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ToucanTech Webinar

Stewardship – The 
importance of thanking your 

donors from day 1



Rachel Hadley-Leonard, RHLConsulting

• Background in education, marketing & fundraising. 30+ years!
• Teacher & Senior Leader– Maintained & Independent Schools
• Marketing in industry – John Lewis, AbA etc.
• Marketing & fundraising in schools – inc. Marketing Manager, Head of 

Marketing, Alumni Relations Manager, Development Director 
• Former Director and Chair of Admissions, Marketing & Communications in 

Independent Schools (AMCIS)

Currently:
• Independent Schools’ Development, Admissions & Marketing Consultant
• Judge for Times Educational Supplement (TES) Independent Schools Awards
• Judge for global InspirED Brilliance Marketing & Fundraising Awards
• Professional Mentor
• Independent School Governor

Hello!



To boldly go where no one 
has gone before…. • The importance of a 

stewardship strategy
• The stewardship cycle
• Time v Money - Why both 

are of equal importance
• Using video to say thank you
• The Stewardship/Annual 

Report
• Stewardship Ideas for your 

Development office
• Stewardship on a budget



Feeling gratitude and not expressing it is like 
wrapping a present and not giving it
k

Dr. William Arthur Ward (1921-1994), 
American author, educator, and motivational speaker

Thanks, sir; all the rest is mute
William Shakespeare (~1564-1616), English playwright & poet. 

From: All's Well That Ends Well, Act II, Scene 3
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What is stewardship? 
It’s about saying thank you

Showing gratitude to donors

It’s about developing relationships

Constantly communicating your appreciation

It’s about securing the next gift

Spending money to generate money

The way in which you acknowledge receipt of a gift 
from the very first gift, to the end of the 
relationship with your organisation



Shows appreciation

Builds relationships

Demonstrates impact

Preparation for the future 
(Renew and Upgrade)

Why say 
thank you?



Aforethought not afterthought!

Strategy



The importance of a 
stewardship strategy
Developing a culture of 
philanthropy

Integral to school development 
and development plan

Proactive not reactive



What is the 
stewardship 

strategy?



Stewardship 
Strategy

Communicate

InvolveRecognize

Demonstrate 
Impact



Communicate

Newsletters Emails Telephone

Video Social Media Events



Involve

Advisor Volunteer

Board Membership Focus Group 



Recognize

● Public thank-you
● Letters, cards, notes
● Plaques
● Annual report
● Societies



Donor Recognition
To Name or Not to Name? – That is the Question



Considerations
Consent 
Right to Anonymity
Personality
Oops!



Demonstrate Impact

Annual Report
Videos
Case Studies
Visits & Meetings
Feel Good Factor



The importance of the 
CRM database & Moves 

Management



Identification

CultivationSolicitation

Stewardship

The stewardship cycle 

It all starts here!
Knowing your donors



Using your CRM to say, and track, your 'Thank Yous'
(examples from ToucanTech...)

Set up automated personalised thank you 
emails when someone makes a donation

Use 'Note' categories to flag donors who need 
a personal thank you at the end of the year

Run filters to identify people who have been 
'thanked' and those awaiting a stewardship 
follow-up

Enable donors to add custom info when they 
donate - e.g. preferred name to publish in the 
annual brochure

Track 'linked donations' and 
acknowledgement names (e.g. Kate Murray 
donates on behalf of "The Murray Family")



Mass vs Bespoke 
Stewardship
Customize, Customize, Customize

Stewardship should be…
“As thoughtful and bespoke as your 
cultivation” 

Graham-Pelton



Time v Money
All gifts are equal…but some are 
more equal than others?



The Development/ 
Advancement
Director

Whose Job Is It Anyway?

The Head/ 
Principal Chair of 

Governors/Trustees



Whose Job Is It 
Anyway?
“The attitude and commitment of the 
Headteacher is crucial to fundraising success” 
Crowe Clark Whitehill

“Many wealthy philanthropists wish to 
interact with the equivalent of the CEO, as 
they would when carrying out any other 
significant business transaction. This doesn’t 
mean that the whole cultivation and 
solicitation process has to be managed by the 
Head, but there is an expectation they will be 
involved”
Graham Pelton Strategic Fundraising



Stewardship
Ideas



1. Warwick School –-Written note of thanks from Bursary Recipients every 5 years
2. Bishop Vesey Grammar School - Donor Pin badges
3. Stamford Endowed Schools - Thank you calls from Bursary recipient
4. Solihull School  - First anniversary of gift cards
5. Bolton School - Zero birthday cards i.e. 50/60/70/80 yrs of age
6. Merchant Taylors’ School, Liverpool - Old Crosbeian wine as gift to donor
7. Princethorpe College - Old Princethorpian made Princethorpe Blue Cheese as gifts and at events
8. Manchester Grammar School - 80th birthday ‘old school dinner’ invitation
9. Magdalen College School - Thank you cake - replica of building

10. Many more Ideas to follow!

Your Ideas



The 
stewardship/annual 

report





LEH: The Twelve Days of Giving



EXAMPLE



Using video to say thank-
you!

Underused and Underrated!



Thank You Videos

https://www.youtube.com/watch?v=aLG1o28O88g

https://www.youtube.com/watch?v=9EzcgWLOXxA

https://www.youtube.com/watch?v=WG8QbLvCREA

https://www.youtube.com/watch?v=aLG1o28O88g
https://www.youtube.com/watch?v=9EzcgWLOXxA
https://www.youtube.com/watch?v=WG8QbLvCREA


https://www.roathparkprimaryschool.co.uk/covid19-thank-you/

https://www.facebook.com/watch/?v=1131929403842601

https://www.youtube.com/watch?v=Y-3xe7fl5M8

https://www.churchofengland.org/more/media-centre/news/hundreds-schools-
sing-virtual-thank-you-song-goes-viral

https://www.youtube.com/watch?v=A26VACIyCSo

https://www.roathparkprimaryschool.co.uk/covid19-thank-you/
https://www.facebook.com/watch/?v=1131929403842601
https://www.youtube.com/watch?v=Y-3xe7fl5M8
https://www.churchofengland.org/more/media-centre/news/hundreds-schools-sing-virtual-thank-you-song-goes-viral
https://www.youtube.com/watch?v=A26VACIyCSo


Stewardship on a 
Budget

● Handwritten cards/birthday 
cards/congratulatory messages

● Photographs
● Archive cuttings
● Gifts from other donors
● Telephone calls
● Tours of school
● Videos



Take-aways
Strategy is important
Don’t go it alone!
Communicate, Engage, Recognize, 
Show Impact
Ongoing not a one-off!
Make your database work for you
Use video!





T: +44 (0)7817 957724
E: rachelhadleyleonard@outlook.com

www.rhlconsulting.co.uk



Any questions?
Please contact Amy
amy@toucantech.com
www.toucantech.com

ToucanTech is an easy, affordable 
and beautiful fundraising CRM and 
website software to manage your 
supporter records, email 
newsletters, online payments, 
events, mentoring, careers and 
more!

About ToucanTech

mailto:kate@toucantech.com
http://www.toucantech.com/

